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Report Writer turns a short brief and a large body of source material into a structured, evidence-grounded report.

Rather than generating everything in a single pass, it breaks the task into a controllable, multi-step pipeline: 
building the report structure, defining each section, retrieving relevant evidence and writing against that evidence. 
Throughout, the user is in control: every step can be inspected and shaped – or can delegated entirely to the AI for 
a quick draft.

Capabilities

AI Generated Structure – create an outline from the brief, in a format that can be edited, reordered, extended or 
shortened.

Controllable Pipeline – inspect, edit and augment every step of the pipeline, from structure and section briefs 
through to retrieved evidence and generation.

Large-Scale Context – generate reports based on huge context sets, including 1,000+ documents

Evidence Grounded Generation – generate each section against its own retrieved sources.

Traceable Retrieval - retrieve the most relevant source material, with relevance scores and visibility into exactly 
what is provided to the generation model.

Use Cases

Supposed use-cases for Report Writer are:
● Research and Analysis: turn large document collections into structured research reports, briefings and 

assessments.
● Due Diligence: systematically analyse source material and produce evidence-backed findings.
● Intelligence and Monitoring: combine information from large collections into focused, repeatable reports.

Technical

Report Writer has been designed from the outset with small, efficient and locally deployable models in mind. It 
can be paired with a range of cloud or local models. The multi-step process helps maintain accuracy even with 
smaller models by breaking a complex generation task into focused stages and optimising the model's limited 
attention. At the same time, the pipeline exposes its working process for inspection and control.
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